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Due to the closure of schools on 23rd March 2020 because of Covid-19, implementation of the Pupil Premium Strategy 2019-20 was suspended. (Name)School directed its resources towards supporting eligible pupils to maintain their continuity of learning. 

As no KS2 data will be available to benchmark standards for Year 7 pupils on entry in September 2020, the school is taking steps to ensure that meaningful data is generated during Term 1 to identify disadvantaged pupils who need additional support, so that reliable progress targets can be set. The same process is in place for other year groups. For this reason the school will publish its Pupil Premium Strategy for 2020-21 by the end of Term 2. 


Pupil Premium Strategy and Review 2019-20

	1.Summary information 

	School
	Causeway School 

	Academic Year
	2019/20
	Total PP budget
	£187,000
	Date of most recent PP Review
	10/10/19

	Total number of pupils
	528
	Number of pupils eligible for PP
	220
	Date for next internal review of this strategy
	3/02/20



	2.Current attainment (2018 -2019)

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	Progress 8 score average
	-1.20 (Y11 2019)  -0.39 (Nat. Av)
	-0.55 (Y11 2019)  0.11 (Nat.Av)

	Attainment 8 score average
	2.5 (Y11 2019) 38.6 (Nat. Av)
	4.0 (Y11 2019)  50.6 (Nat.Av)

	% achieved Grade 4+ English and Maths
	32%
	56.4%




	3. Barriers to future attainment (for pupils eligible for PP)

	Academic barriers (issues to be addressed in school, such as poor literacy skills)

	A. 
	Attendance to school / persistent absence

	B. 
	Literacy levels

	C. 
	Numeracy skills gap

	D.
	Quality of teaching and learning 

	E. 
	Low self esteem, aspiration and lack of resilience

	Additional barriers (including issues which also require action outside school, such as low attendance rates)

	F. 
	Parental Engagement 






	4. Intended outcomes (specific outcomes and how they will be measured)
	Success criteria

	A. 
	Improve attendance of Pupil Premium students
	Reduce the rate of persistent absence to national and decrease the number of U codes. 

	B. 
	Improve the literacy skills of students receiving the Pupil Premium funding, including reading age, speed and comprehension. 
	Reading ages of PP students are at age related expectations for all students within 3 years of being at Causeway. 

	C. 
	Improve the numeracy skills of students receiving the Pupil Premium funding so that they are secondary school ready, to include timetables fluency and place value. 
	PP students know their times tables and place value in order to access the mastery curriculum. 

	D. 
	Students receiving the Pupil Premium should attain a positive progress 8 score through high -quality teaching.  
	Student P8 score at 0 or above.

	E.
	Students have aspirations that match prior attainment and have barriers reduced to accessing the curriculum.  
	Numbers of students applying to further education in line with National Average









	5.Planned expenditure 

	    Academic year
	2019/20

	The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school strategies.

	i. Quality of teaching for all

	Action 
	 Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Promotion of PP students in staff briefing, T&L folders and in all data analysis. 
	Staff focus on PP students in lessons and we have a whole school focus on PP students.
	Evidence has shown that an increased awareness of PP students supports progress. 
	Each week VJE will update staff with target students.
SLT will monitor via learning works and book scrutinies. 
	VJE
	Termly

	Quality feedback
	PP students receive high quality feedback as a priority and that students respond to feedback using the school policy.  
	EEF Toolkit +8 months 
Responding to specific feedback has high impact. 
	School feedback policy adhered to by all departments. Monitored via learning walks, lesson observations and book scrutinies. 
	SDO
	Termly 

	Staff CPD and subject specific training
	Teaching and learning is good or outstanding for all students that receive the pupil premium funding. 
	Sutton Trust’s 2011 report, shows that the effects of high quality teaching are especially significant for pupils from disadvantaged backgrounds 
	SDO will monitor the programme in place to support staff CPD
	SDO
	Termly

	Middle leader CPD
	Middle leaders provide good or outstanding leadership that results in positive progress for all students that receive the pupil premium funding.
	Improved leadership across the school results in high-quality teaching that is effective for disadvantaged learners. 
	MIddle leader meetings
Line management with SLT
Lesson observations and learning walks.
	SDO/VJE
	Termly

	Homework 
	Increased percentage of PP students completing homework regularly. 
	EEF Toolkit +5 months 
Evidence that supports recall and is used as part of a mastery curriculum. 
	Completion data will be regularly analysed and sent home to parents in school reports. 
	SDO
	Each Data point 

	Total budgeted cost
	£158,000

	ii. Targeted support

	Action 
	 Intended outcome
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	SLT Mentoring for PP with low attendance or PA. 
	PP students mentored achieve 95% or above attendance.
Year 11 PP students achieve target in Math and English.
	Previous successes from last year and a model which can be used this year. 
	VJE to monitor outcomes of students and track meetings
	VJE/SLT
	Termly

	Literacy Intervention  - Accelerated Reader 
	Gap to chronological reading age narrows in all years for PP students. 
Increased number of PP students reading for pleasure
% PP students “on track” has increased so the gap between non -PP has reduced. 
	EEF Toolkit +3 months 
It is known that vocabulary knowledge is a predictor of achievement. 
	Review at core progress monitoring meetings.
Line management of English  
	SDO/VJE
	Each data point 

	Numeracy Intervention  - small group intervention based on gap analysis. 
	Raise attainment to national average for PP students.
% PP students “on track” has increased so the gap between non -PP has reduced.
	Small group interventions show impact in raising attainment.
	Review at core progress monitoring meetings.
Line management of Maths. 
	VJE
	Each data point. 

	One to One Tuition at KS4
	Raise attainment to ensure that all PP students achieve their target grade or above.
	EEF Toolkit +5 months 
Build on the success from last year. 
	VJE to monitor outcomes and track impact of interventions through pupil progress data. 
	VJE
	Each data point. 

	Peer Tutoring at KS4 - Partnership with local colleges. 
	Raise attainment to ensure that all PP students achieve their target grade or above.
	EEF Toolkit +5 months 
	VJE to monitor outcomes and track impact of interventions through pupil progress data. 
	VJE
	Each data point. 

	Total budgeted cost
	£14,000

	iii. Other approaches

	Action
	Intended outcome 
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Improving attendance via rewards system. 
	Reduce the number of PA students that receive the Pupil Premium funding. 
Improve attendance of PP students so inline with national average. 
	Evidence that parents engage when there's incentives provided. 
	SLT for attendance will track and monitor attendance figures weekly. Reward system will be reviewed weekly.  
	SLT
	Termly 

	Breakfast club 
	Provide emotional support and healthy food for vulnerable students. Reduce the number of U codes. 
	Mental health and well-being is increasingly understood. 
	Complete student voice activities
Monitor attendance to school. 
	CLE
	Termly 

	Total budgeted cost
	£15,000








	6.Review of previous expenditure 

	Previous Academic Year
	2018/19

	i. Quality of teaching for all

	Action
	Intended outcome 
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Training led by the SLT team; focusing on Quality first teaching approach. Will include challenge, quality feedback & response and ACE throughout all departments. 
	Improved teaching for all PP students that results in improved outcomes. 
	GCSE outcomes 2018-19: Basics 4+ measure increased for pp students to 32% from 20% in 2018.  
Average attainment grade did not improve.
A8 for HPA PP students improved to 46.44.
HPA PP students achieving the Basics 4+ increased to 88.9%. 
HPA PP students achieving grade 9-7 in Maths increased.

	Quality first teaching and careful planning makes a huge impact on the outcomes of disadvantaged children. This will be our main focus in 2019-20 to raise progress for all. 
	£131,400.75

	Whole school Literacy strategy overseen by T&L SLT
SENCO support for learning
	All lessons to start with literacy starter and PP students to have feedback. 
	GCSE outcomes 2018-19:
English language 9-4 PP 40.9% and non-PP 67.9%
English literature 9-4 PP 36.6% and non- PP 62.8%%
Increased number of lessons began with a literacy starter. 

	We know that developing pupil’s vocabulary knowledge is a predictor of achievement and is often related to socio-economic status. As a school we will develop this to improve the outcomes for disadvantaged students. 
	£6,700

	Use of Show My Homework to set and monitor completion of homework and independent study.  
	Increased % of PP students accessing homework clubs

Increase % of PP students completing homework. 

100% of staff setting homework on Show my Homework inline with the homework policy. 
	The numbers of PP students completing homework regularly was not tracked effectively, so we are unable to reflect on impact. 
	We have to track the setting and monitor the completion of homework by students and staff and  increase parental support. 
	£1,356

	ii. Targeted support

	Action
	Intended outcome 
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Dedicated Maths tutor to support PP students at KS4.
Pupil Premium Champion for Maths and English working to identify support needs for pp pupils.
	Maths tutor will work with identified PP students to achieve a grade 4 or above. 
PP pupils  tracked by PP champion, at each data point,  data discussed at progress monitoring meetings with the use of intervention tracker to decide strategies
	Maths support:
24 students targeted. 
15 students achieved a grade 4 or above 63%.
12 students also achieved English (Basics) 50%. This was a 10% increase as a result of math tutoring. 

Intervention trackers raised the profile of students across the cohort. 
	Tutoring in small groups had significant impact and student voice was overtly positive. This approach will be continued in 19/20. 
	£3,500

£1,780
£2,070

	Reading tests for all Year 7 pupils and all pupils not making rapid progress. 
	KS3 literacy,  monitored via reading age progress for Year 7 and 8. 
	Disadvantaged students progress:
Year 7: 6.67% of students were on track.
DP6 - 44.74% were on track. 
Year 8:DP1 - 10.33% of students were on track.
DP6 - 17.5% were on track.
Significant number of these students had a reading age below their chronological age. 
Lexia programme in Year 7 had a greater impact on progress than in Year 8. 

	Reading test data will be collected for all year groups. We will change the test to ensure we can make use of comparative data to help plan interventions as a result of the findings. 
	£350

	Subscription to the Lexia software to support Literacy intervention at KS3. 
	KS3 PP students using Lexia in Enhance, with progress monitored by SENCO
	
	
	£2,303

	Assistant head of key stages to work with PP pupils to identify barriers to learning. 
	Identify any specific barriers to learning and remove these so students make sufficient progress.
	Students were supported with their social and emotional needs. They were supplied with a variety of revision materials to support learning, access to school trips and uniform where appropriate. 
	These are important factors which help students to make progress and ensure well being. 
	£13,000

	iii. Other approaches

	Action
	Intended outcome 
	Estimated impact: Did you meet the success criteria? (Include impact on pupils not eligible for PP, if appropriate).
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Additional support role within the attendance team to liaise with pupils, parents, external agencies and stakeholders.

	Early identification of students at risk of PA.  Weekly tracking by staff. 


Reduction of PP students absence and late pass legal close of register by 6%.
	The strategy put in place to reduce the number of students late to school and pass legal close of register did not have significant impact.   
	Attendance continues to be an area of development for the school. 
 
	£3,188.25

	 EWO to work with targeted group of Disadvantaged students with <90% attendance.
	Reduce fixed term exclusions by 30% for PP students. 
	PP students FTE 17/18 - 22.6%
PP students FTE 18/19 - 14.8%
This is a 10% decrease in the number of FTE for DA students. 
	
	£15,120

	Attendance tracking and intervention for all disadvantaged students 
	Improved attendance for PP students
	Attendance strategy for PP students did not show a significant improvement.
	
	£2,160

	Develop The Key as a flexible support provision for disadvantaged students.
	Develop use of Student Support Provision (SSP) for internal exclusion in place of FTEs, particularly for Disadvantaged students. 
	The Key did help to reduce the number of FTE by 10% for PP students. 
	
	£2,000

	Careers advisor - level 6 qualified. 
	SNE - completes Careers advisor - level 6 qualification 
	SNE did not complete the course. 
	We have outsourced the contract and have made significant improvements in this provision for our PP students and non-pp students.  
	£1,900



	7.Additional detail 
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